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Harrison County, TX
GENERAL STATEMENT
Elected Officials and Department Heads are responsible for accurately identifying and planning their fiscal needs as part of the annual budget preparation process.  After adoption of the budget by the Commissioners Court, Elected Officials and Department Heads are responsible for monitoring their operations to make sure that actual results meet budget expectations. Each individual department is responsible for ensuring that adequate funds are available within a line item before submitting requisitions to the Purchasing Department.  The Budget Transfer policy is designed to simplify the budget transfer process to ensure the efficient daily operations of all departments within Harrison County. This policy is in compliance with the Local Government Code, Section 111.070.

BUDGET TRANSFER TYPES

Budget transfers fall into two different categories; those that can be approved by the Elected Official/Department Head and, those that require approval of the Commissioners Court prior to any expenditure of funds: 
Transfers requiring Elected Official/Department Head approval only via a Budget Transfer Request Form submitted through the Auditor’s office:

a) Inter-Departmental: Any transfer of funds between Maintenance & Operating (M&O) line items within a department.
Transfers requiring approval of Commissioners Court via a Budget Transfer Request Form submitted through the Auditor’s office.  The County Auditor will be responsible for requesting Commissioners Court approval.

a. Department to Department Transfer: Any transfer which moves budgeted funds from one department to another department.

b. Fund to Fund Transfer: Any transfer which moves budgeted funds from one fund to another fund.

c. Transfers affecting future budget: Any transfer that creates an increase in budgetary commitment for the next fiscal year.

d. Salary/Benefit to Salary/Benefit Transfer: Request to transfer funds among salary/benefit line items are allowed for the specific purpose for salary related purposes.  

e. Salary/Benefit to M&O Transfers: Budget transfer requests from Salary/Benefit to M&O may be considered if there are no other funds available in that department's budget.
AUTHORITY TO REQUEST

Authorization to request a budget transfer may be delegated by the Elected Official/Department Head to one employee.  Notification of signature authority must be on file in the County Auditors Office before requests are accepted. The Budget Transfer Request Form must be personally signed by the Elected Official/Department Head who administers the department budget(s) or that one specified delegate.

PROCEDURES 
County Policy allows a Department Head, Appointed or Elected Official or his/her designee to request budget transfers throughout the fiscal year. The following process is to be used:

1. All Budget Transfer Request Forms must be submitted to the County Auditor's Office 
2. The County Auditor will review, advise, and 

a. approve all requests that do not require Commissioner Court approval, or

b. request Commissioners Court approval when required by policy 
3. Upon Commissioners Court approval, when required, a copy of the approved Budget Transfer will be sent to the Auditors Office
4. The Auditor's Office is responsible for posting all approved Budget Transfers on the financial computer system.
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