
 
   County Judge 

CHAD SIMS 
Harrison County 
#1 Peter Whetstone Square, Room 314 
Marshall, Texas 75670 
903-935-8401 
903-935-4853 Fax 
Charlene Graff, Judicial Admin. Assist. 

_____________________________________________________________________________________ 
Pursuant to Chapter 551 of the Texas Government Code requiring governmental bodies to give notice of 
their meetings, this is to advise that a REGULAR meeting of the Harrison County Commissioner’s 
Court will be held at 9:00 a.m. on the 9h day of November, 2021, in the Commissioners’ Courtroom 
at the Harrison County Historic Courthouse in Marshall, Texas, at which time the Commissioners' 
Court will consider all matters pertaining to Harrison County business and grant authorization for the 
County Judge to execute any and all documents as may come before said Commissioner’s Court for 
approval, including by way of information but not limitation, the following matters: 
 
 
INVOCATION 
 
PLEDGE OF ALLEGIANCE: 
 
AMERICAN FLAG 
 
TEXAS FLAG:      “Honor the Texas Flag; I Pledge Allegiance To Thee, Texas, One State Under  
           God, One and Indivisible” 
 
 
ANNOUNCEMENTS: “VETERANS RECOGNITION – HARRISON COUNTY 

EMPLOYEES” 
  
 
PUBLIC COMMENTS – AGENDA ITEMS ONLY  
 
DECLARE A QUORUM PRESENT: 
 
CALL TO ORDER: 
 

AGENDA 
 
 
 
A.  AUDITOR: 

Administrative Report:  No action to be taken ----- Submission of financial reports.  

1. Consideration and approval regarding Line Item Transfers.   

2. Consideration and approval of payment of Regular Bills. 

3. Consideration and approval of October 29, 2021 Payroll. 

 



B.  COUNTY CLERK: 

 1. Consideration and approval of transcribed minutes of Commissioner’s Court Meeting(s) of  
 September 28, 2021, October 15, 2021 and October 26, 2021. 
 
 2. Consideration and action regarding the approval of the Professional Services Agreement for 

configuration & consulting professional services fees in the with Tyler Technologies regarding 
the Texas SB41 updates for the County Clerk’s Office to include CC Civil ($2825), Probate 
(2,825) and Juvenile. (2,825) for a total of $8,475.  

  
C.  ROAD AND BRIDGE DEPARTMENT: 
 

Administrative Report:  No action to be taken ---- concerning status of construction, 
maintenance and repairs of county roads, bridges and right of ways; also concerning condition of 
equipment. 

1. Consideration and approval of personnel changes for the Harrison County Road & Bridge 
Department. 

 2. Consideration and approval of the utility applications submitted to the Harrison County Road 
& Bridge Department as follows:   

 
  Etex Telephone Coop   Lefever Road, CR 4509 
  Leigh WSC   Owen George, CR2710 
 
 3. PUBLIC HEARING – STOP SIGN PLACEMENT – PINE TREE TERRANCE, PCT. 4 
 
 4. Consideration and approval of STOP Sign Placement Order #21-107 to place a STOP Sign on 

Pine Tree Terrace, CR 4023, at the intersection with Memory Lane, CR 4019, Pct. 4. 
 
 5. Consideration and approval of the Preliminary Plat for the Private subdivision “Blocker Road 

Subdivision” near the intersection of Blocker Road North, CR 1019 and FM 2625, Pct. 1 
 
   
D.  SHERIFF’S DEPARTMENT:    
  

Administrative Report:  No action to be taken -----  concerning statistics reflecting law 
enforcement activity; execution of civil responsibilities; jail population and location of and 
turnover in prisoners. 

1. Consideration and approval to accept a donation from Mr. David Thomas in the amount of 
$100.00 which will be used by the Harrison County Sheriff’s Office. 

2. Consideration and approval to accept a donation from Ms. Millie Rosencrans in the amount of 
$20.00 which will be used by the Harrison County Sheriff’s Office. 

E.  MAINTENANCE DEPARTMENT:   NO ADMINISTRATIVE REPORT RECEIVED 

Administrative Report: No action to be taken ----- concerning repairs and maintenance 
performed upon county owned premises and equipment; status of ongoing projects, and 
information concerning planned projects. 

F. INFORMATION TECHNOLOGY:   NO ADMINISTRATIVE REPORT RECEIVED  
 Administrative Report: No action to be taken ----- concerning the status of all 

existing/required communication and information services and equipment, including phones, 
computers, audio/visual aids and security equipment. 

 



 1. Consideration and approval to expend JP Technology funds for the purchase of new copiers for 
all the JP Offices with expenditure not to exceed $12,000. 

 
G. FIRE MARSHAL: 

Administrative Report: No action to be taken ---- concerning status of OSSF permits; 
emergency management; solid waste site investigations. 

H.  PURCHASING:    
 
I.  HUMAN RESOURCES:  NO ADMINISTRATIVE REPORT RECEIVED 

Administrative Report: No action to be taken ---- concerning the status relating to personnel 
activities. 

1. Consideration and approval of Personnel Actions as submitted by the Human Resources 
Department. 

2. Consideration and approval of Revised Job Description for Administrative Sergeant in the 
Sheriff’s Department. 

3. Consideration and approval of revised and updated Personnel Handbook with the effective 
date November 9, 2021 as recommended by Texas Association of Counties. 

 
J.  TREASURER: 
 
 1. Consideration and action regarding the approval of Treasurer’s Monthly Report for September, 

2021 and authorization to publish on the county website pursuant to LGC Section 114.026. 
 
 2. Consideration and approval of the Harrison County Treasurer’s Investment Report for 

September, 2021. 
  
 
K. ELECTIONS:   NO ADMINISTRATIVE REPORT RECEIVED 
 
 Administrative Report: No action to be taken ---- concerning the status relating to election 

activities. 
 

1. CANVASS OF NOVEMBER 2, 2021 CONSTITUTIONAL AMENDMENT ELECTION AND 
COUNTY ASSISTANCE DISTRICT NO. 1 ELECTION. 

 
L.  NEW BUSINESS:   
 
 1. PUBLIC HEARING - REDISTRICTING HARRISON COUNTY, TEXAS – 

PRESENTATION BY MIKE MORRISON, CONSULTANT. 
 
 2. Consideration and action regarding the approval of the Resolution Adopting a Plan of 

Redistricting (attached) for Harrison County to include Precincts 1, 2, 3, 4 Commissioner’s, 
Justices of the Peace, and Constables redistricting boundaries and the approval of the Minutes of 
Meeting of November 9, 2021 of the Commissioners Court of Harrison County, Texas regarding 
adoption of Plan of Redistricting.. 

 
 3. Consideration and action regarding the approval of the Director Selection Resolution  for 2022-

2023 for Harrison County’s Nominee of Albert Tiller to serve on the Harrison CAD Board of 
Directors. 

 
 4. Consideration and action regarding the approval Subject to Ratification in Open Court the 

financial assistance from TXDOT for runway improvements at the Harrison County airport and 



the Budget Amendment from 240.695.4458.40 to airport maintenance contracts in the amount of 
$70,000. 

 
 5. Consideration and action regarding the approval of the Professional Services Agreement with 

Tyler Technologies for EFILE configuration site visit as set forth in the agreement in the amount 
of $9,965 for the District Clerk’s Office. 

 
 6. Consideration and action regarding the approval of the Professional Services Agreement for 

configuration & consulting professional services fees with Tyler Technologies regarding the 
Texas SB41 configurations for DC Civil ($2,825) and Family ($2,825) for a total amount of 
$5,850.00 for the District Clerk’s Office. 

 
7. Consideration and action regarding the approval of the Harrison County 2022 Self Funded 
Employee Benefit Plan to be effective January 1, 2022 as presented by George Harmon, The 
Nitsche Group 

 
 

 
 
 
ADJOURN 

 
 
___________________________________ 
CHAD SIMS, COUNTY JUDGE 

 
This is to certify that at the time and date stamped hereon, the notice of a meeting, a copy of which is 
attached hereto, has been filed in my office, and posted on my official bulletin board in the Courthouse, as 
is required by Texas Government Code, Chapter 551. 
 
Executed on: November 5, 2021   COUNTY CLERK 
                          HARRISON COUNTY, TEXAS 
 (In accordance with Title III of the Americans with Disabilities Act, we invite all attendees to 

advise us of any special accommodations due to disability.  Please submit your request as 
far as possible in advance of the program you wish to attend.) 
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